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Leader 4 Torridge and North Devon - 2010 Delivery Plan

SECTION 1: Partnership Agreement and Signatures

The following delivery plan for 2010 was approved in principle by the Leader 4 Torridge and North Devon Local Action Group at its meeting on 5™

November 2009, with final amendments completed by the Officer Group and approved by the LAG through written procedure by 10" December 2009.

Signed:

Chair of the LAG Accountable Body — North Devon+
Name: Sarah Wragge-Morley Name: Eric Ley

Date: Date:

SECTION 2: The Programme

a) Progress against agreed Activities and Priorities in 2009

There were seven key priorities for 2009 as the programme became fully operational— Local Action Group (LAG) development, staff recruitment and
training, establishing administrative and financial systems, developing baseline indicators to measure outcomes, revisiting and refining priorities to
achieve objectives, establishing delegated grant schemes and opening the programme for project applications.

Local Action Group Development —The priority in the first half of the year was to develop a robust and confident Local Action Group with the skills,
understanding and vision to steer the programme forward to meet its objectives. The members were involved in a programme of 4 training sessions,
familiarisation visits to local towns/communities as well as action learning through their responsibilities on the Local Action Group (as members of
Panels and sub groups).

Staff Recruitment and Training — Setting up of the programme was undertaken through the secondment of staff from North Devon+ during the early
months. Formal recruitment was delayed until April due to restructuring of North Devon+. This led to the appointment of a Rural Delivery Manager (4
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days/week) to oversee the programme and an Assistant Project Officer (3 days/week) to provide administrative and project support. A full time Senior
Project Officer started in August to provide targeted project development support. The Accountable Body is providing financial management and
programme monitoring staff.

Establishing administrative and financial systems — The Accountable Body retained Devon Renaissance to provide a joint Scheme Manual for the
programme, shared with other LAGs in Devon. This contained the necessary procedures and paperwork to ensure a consistent and equitable appraisal
of project applications, the maintenance of appropriate monitoring information and the separation of duties to meet the SWRDA requirements.

Developing Baseline Indicators to Measure Outcomes — The Officer Group has supported the staff team to develop baseline indicators to measure the
achievement of the programme Outcomes. These indicators will provide a guide to the LAG in determining the allocation of funding to projects as well
as commissioning projects to achieve them if this is not forthcoming from local communities and businesses.

Revisiting and Refining Priorities to Achieve Objectives — The work on outcome indicators and the evolution of the LAG will contribute to a refining of
actions and priorities to achieve the Programme Objectives. Priority Guidance was produced in March to inform potential applicants of essential criteria
and priorities for funding. Account has been taken of the rapid change in economic circumstances since the submission of the original programme Bid in
mid 2008.

Establishing Small Grant Schemes — Small grant schemes particularly in support of micro businesses and community organisations were a high priority
for the Local Action Group. The advice provided by SWRDA during early 2009 on constraints and required processes even for very small grants, resulted
in considerable delay to the Business Growth scheme (launched in mid September) and cancellation of the Joint Working and Business Skills small grant
schemes. This has considerably reduced the anticipated spend profile of 2009.

Opening the Programme for Project Applications — Following the official programme launch in December 2008, the LAG was advised that it was unable
to formally approve any applications until the 2009 Delivery Plan was approved and the Project Engagement Visit completed with SWRDA in April. The
introduction of an Expression of Interest for projects requesting over £25,000 delayed some full applications but provided better feedback to applicants.
The first project approved by the LAG was in May 2009 but it didn’t start until July awaiting confirmation of match funding. The lack of match funding,
the lack of advances on grants for smaller community organisations and the heavy administrative requirements even for small grants has excluded some
projects and applicants from the programme. As a consequence, the revised spend profile on projects for 2009 has not been achieved.

b) The Local Action Group Area and Population

The area includes all the rural parishes within the Torridge and North Devon District areas (but excludes the six urban wards comprising the town of
Barnstaple). The geographical area of this bid is 2073 km? covering seven market and coastal towns and their hinterlands. The population of the area
totals 138,411, with 64,850 people in Torridge and 73,561 people in North Devon. The population density is 67 persons per square kilometre. 50% of the
area is covered by landscape designations including the North Devon UNESCO Biosphere Reserve, North Devon AONB, the Devon parishes of Exmoor
National Park, the Heritage Coast, the Taw Torridge Estuary and Lundy Marine Reserve.
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c) Aim and Objectives of the Programme
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PLEASE NOTE Description and identification of activities has been amended in 2010 to reflect RDPE Measures and Output definitions, to improve clarity

for applicants and to respond to feedback over the first year of the programme:

Revised 2010 Delivery Plan Activities

RDPE Measure

Focus

Objective 1: To raise and support growth aspirations of rural micro bus

inesses

1.1 To stimulate growth in micro businesses 312 Business growth grant scheme
1.2 To support business development projects 312 & 311 Micro business support activity
1.3 To increase workforce skills levels 331 Focussed solely on ‘economic actors’

Objective 2:

To improve access to services and employment in deprived rural communities

2.1 To improve community owned facilities for local service delivery 321 Community buildings programme

2.2 To increase community capacity and pilot innovative approaches to rural 321 Increased skills among rural community
service delivery organisations to develop and deliver services
2.3 To develop community owned or managed workspaces 322 Community led projects

Objective 3: To develop the assets and resources of the high quality environment as an economic driver

3.1 To develop sustainable physical activities and access to the coast and 313 & 323 Sustainable tourism and improved access
countryside
3.2 To develop sustainable heritage/cultural activities and products 323&313 Conservation of natural /cultural heritage

3.3 To develop skills, assets and resources to create employment in remote
rural areas

311,312 & 331

Support for products, skills and assets

Objective 4: To improve the environmental performance of communities and businesses to

create a low carbon economy

4.1 and 4.2 To increase the sustainability of communities and businesses

331,312 & 321

Includes training, advice, audits and
exemplars, feasibility and capital grants

Objective 5: To build capacity, leadership and cooperation for sustainable, community led regeneration
5.1 To promote cooperation and learning with other LAGs in the UK and Europe 421 Support for inter-LAG cooperation
5.2 To provide skills and knowledge to engage in regeneration projects 431 Programme management and administration
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Table 1 - Strategic Objectives - Baselines, Checkpoints and Outcomes

Strategic Objective 1: To raise and support growth aspirations of rural businesses

Baseline Indicator Baseline Checkpoints Projection Outcomes at the end of the programme
position
Number of business interventions in agriculture 0 Sept 2011 18 Demonstrated the potential for sustainable, high
Number of business interventions in tourism 0 Sept 2010/11/12 50 quality products from the natural environment
Number of business interventions in food and 0 Sept 2010/11/12 50 Strengthened supply chain, range and increased
drink sector local sourcing of food and drink
Number of other micro business interventions 0 Sept 2010/11/12 300 Increased growth in micro businesses in terms of
new products, services and jobs
Number of skills courses developed 0 Sept 2010/11/12 6 Reduction in economic exclusion
Increased capacity among community sector
Number of participants that successfully ended a 0 Sept 2010/11/12 90% Increased skill levels among businesses, landscape
training activity managers and community organisations

Strategic Objective 2: To improve access to servic

es and employment in deprived rural commu

nities

Baseline Indicator Baseline Checkpoints Projection Outcomes at the end of the programme

Number of community building interventions 0 Sept 2010/11/12 8 Increased economic and environmental
sustainability of community owned resources

Number of interventions to improve access to 0 Sept 2010/11/12 12 Improved access to services in priority rural areas

services Increased collaborative working among public,
community and voluntary sector

Number of capacity building interventions with the 0 Sept 2010/11/12 10 Increased confidence and skills among

Voluntary and Community Sector voluntary/community sector and social enterprises
delivering local services

Number of interventions to increase economic 0 Sept 2010/11/12 4 Improved access to employment and training among

inclusion disadvantaged communities

Number of community owned or managed 0 Sept 2010/11/12 4 Increased sustainability of community organisations

workspaces (unit/office/shop)
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Strategic Objective 3: To develop the assets and resources of the high quality environment as an economic driver

Baseline Indicator Baseline Checkpoints Projection Outcomes at the end of the programme

Number of community tourism 0 Sept 2010/11/12 6 Strengthening of community and business

marketing/branding initiatives cooperation on tourism

Number of sustainable tourism activities 0 3 per year 12 Expand walking, cycling, riding and sporting activities
for sustainable tourism and recreation

Number of cultural or heritage interventions 0 1 per year 4 Develop high quality presentation and interpretation
of the natural and cultural heritage
Increased understanding and access to cultural
heritage of the area

Number of interventions in new environmental 0 Sept 2010/11/12 10 Increase in the diversity of products and

products /resources/services

employment from the environment

Strategic Objective 4: to improve the environmental performance of Communities and Businesses to create a Low Carbon Economy

Baseline Indicator Baseline Checkpoints Projection Outcomes at the end of the programme
Businesses receiving environmental sustainability 0 Oct 2010 40 Improved business sector understanding of
advice environmental sustainability
Businesses applying environmental sustainability 0 Oct 2011 20 Increase in sustainable and self sufficient
advice approaches to business development
Community organisations receiving environmental 0 Oct 2010 40 Improved community organisations’ understanding
sustainability advice of environmental sustainability
Community organisations applying environmental 0 Oct 2011 20 Increase in sustainable and self sufficient
sustainability advice approaches to community resources
Number of small scale community renewables 0 Oct 2010/11/12 5 Increased actions to develop a low carbon economy

interventions

Increased renewable energy usage
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Strategic Objective 5: To build capacity, leadership and cooperation

Baseline Indicator Baseline Checkpoints Projection Outcomes at the end of the programme
Working relationships built through transnational 0 Oct 2010/11/12 5 Communities, agencies and businesses learning from
or trans-regional activity trans-regional or transnational activity
Applicants supported through project 0 Oct 2010/11/12 150 Increased engagement in community led
development regeneration by businesses and communities
Table 2 — Activities and Minimum Spend (by year and source)
Objective 1: To raise and support growth aspirations of rural micro businesses
Activity/project Axis 3 Funding £ Key Partners
ID and title measure(s) funding
Year 3 - 2010 Year1-6 Total contributions
RDPE Private Public RDPE Private Public
1.1 Business 312 300,000 290,000 10,000 500,000 490,000 10,000 1,000,000 Businesses
Growth Grant SDF
Scheme
1.2 Business 312,311 40,000 45,000 15,000 150,000 130,000 50,000 330,000 Businesses
Development Public agencies
Projects
1.3 Workforce 331 50,000 20,000 5,000 150,000 60,000 40,000 250,000 Businesses
Skills Public
Totals 390,000 405,000 30,000 800,000 680,000 100,000 1,580,000
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Objective 2: To improve access to services and employment in deprived rural communities

Objective 3: To develop the assets and resources of the high quality environment as an economic driver

Activity/project Axis 3 Funding £ Key Partners
ID and title measure(s) funding
Year 3 - 2010 Year1l-6 Total contributions
RDPE Private Public RDPE Private Public
2.1 Community 321 50,000 15,000 15,000 350,000 110,000 150,000 610,000 Communities,
Buildings LAs, Public
2.2 Rural Service 321 50,000 15,000 15,000 370,000 100,000 150,000 620,000 Communities,
Delivery LAs, Agencies
2.3 Community 322 100,000 100,000 0 300,000 300,000 150,000 750,000 Private
Workspaces LAs
Totals 200,000 130,000 30,000 1,020,000 510,000 450,000 1,980,000
3.1 Physical 313, 323, 80,000 30,000 40,000 350,000 200,000 150,000 700,000 Lottery, Public,
activities/access Businesses
3.2 Sustainable 313, 323, 60,000 20,000 10,000 300,000 170,000 130,000 600,000 Businesses
Heritage/Culture Lottery, Public
3.3 Skills, Assets 331, 311, 312, 5,000 5,000 0 150,000 120,000 20,000 290,000 Businesses
and resources Public
Totals 145,000 55,000 50,000 800,000 490,000 300,000 1,590,000
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Objective 4: To improve the environmental performance of communities and businesses to create a low carbon economy

Objective 5: To build capacity, leadership and cooperation for sustainable community led regeneration

11

Activity/project ID | Axis3/4 | Funding £ Key Partners
and title Measure funding
Year 3 - 2010 Year1-6 Total contributions
RDPE Private Public RDPE Private Public
4.1Promoting 312, 331, 15,000 5,000 130,000 85,000 20,000 235,000 Businesses
Sustainability & 321 SDF, LAs
Exemplars
4.2 Community 322 0 0 250,000 100,000 100,000 450,000 SDF, LAs
Renewables Community
Totals 15,000 5,000 380,000 185,000 120,000 685,000
5.1 Co-operation 421 5,000 0 40,000 0 0 40,000 None
Activity
5.2 Prog Mgmt and 431 133,000 0 760,000 0 0 760,000 None
Admin
Totals 138,000 0 800,000 0 0 800,000

9a Leader 4 Torridge and North Devon 2010 Delivery Plan

30 November 2009




Table 3 — Funding Profile (RDPE by Measure)

Measure 2008 2009 2010 2011 2012 2013 Total
Jan - Apr- | Jul-Sep Oct - Total
Mar Jun Dec
311 0 0 0 0 0 20,000 20,000 25,000 0 0 45,000
312 0 11,000 40,000 40,000 ( 155,000 | 150,000 | 385,000 170,000 | 169,000 0 735,000
313 0 1,000 5,000 20,000 35,000 40,000 | 100,000 120,000 | 129,000 | 100,000 450,000
321 0 2,000 20,000 20,000 20,000 20,000 80,000 218,000 | 220,000 | 200,000 720,000
322 0 0 25,000 25,000 30,000 35,000 | 115,000 200,000 | 200,000 90,000 605,000
323 0 0 0 0 20,000 20,000 40,000 65,000 65,000 0 170,000
331 0 0 10,000 20,000 25,000 20,000 75,000 100,000 | 100,000 0 275,000
421 0 0 0 0 0 5,000 5,000 20,000 15,000 0 40,000
431 M&A 13,400 | 108,600 42,000 42,000 42,000 44,000 | 170,000 160,000 | 160,000 | 148,000 760,000
RDPE 13,400 | 122,600 | 142000 ( 167000 [ 327000 | 354,000 ( 990,000 | 1,078,000 | 1058000 | 538000 | 3,800,000

a) Assumptions

12

60% maximum grant rate for projects directly supporting private sector businesses. 50% - 100% grant for projects related to community capacity
building and not for profit community led projects.

b) Allowance for inflation

There is a 1.5% allowance for inflation across the programme management and administration costs.

c) VAT

Figures for programme management and administration costs include VAT which is not reclaimable by North Devon+.
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Table 4 — Output Targets for 2010 and whole programme

13

Code | Measure Output indicators 2008/9 2010 2010 2010 2010 2011 2012 2013 Total
15t Q 2m‘.l Q 3rd Q 4th Q
311 Diversification into 9 Number of beneficiaries 0 0 0 0 5 5 0 0 10
non agricultural {l Total volume of investments (£Em) 0.045 0.045 £0.0
activities
312 Business creation 9 Number of micro enterprises 60 5 30 50 50 120 100 50 400
and development supported/created
313 Encouragement of | Number of new tourism actions 0 0 2 0 2 2 4 2 12
tourism activities supported
{l Total volume of investments (£m) £0.07 £0.13 £0.5 £0.5 £0.3 £1.5m
321 Basic services for 9 Number of supported actions 0 0 0 0 2 2 3 3 10
the economyand | ¢ 16ta| yolume of investments (£m) £0.1 0.5 0.5 0.4 £1.5m
rural population
322 Village renewal and |  Number of villages where actions 0 0 0 0 2 5 5 5 17
development took place
9 Total volume of investments (£m) £0.2 0.5 0.5 0.3 £1.5m
323 Conservation and 9 Number of rural heritage actions 0 0 0 0 1 1 1 1 4
upgrading of the supported
rural heritage 9 Total volume of investments (£m) £0.1 0.1 0.1 0.1 £0.4m
331 Training and 9 Number of participating economic 0 0 0 0 50 100 100 50 300
information actors to supported activities
9 Number of days of training 300 750 750 200 2,000
received by participants
421 Co-operation f Number of co-operation projects 0 0 0 0 1 2 2 0 5
activity 9 Number of cooperating LAGs 3 6 6 15
431 Running costs, skills | § Number of actions supported 2 0 1 0 1 2 2 0 8

acquisition, etc
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Table 5 — Milestones for 2010

14

Month Milestone
February 2010 Establish new LAG Chair and review operating structure
April Evaluation commences
April Commission Sustainability Training
May Leader 4 Community Event
September Launch Green Business Innovation Scheme
September Review programme progress to inform 2011 Delivery Plan
Review LAG membership and determine recruitment process
October Draft Delivery Plan for 2011 to LAG
LAG recruitment process
November 2011 Delivery Plan approved by LAG
December 2010 SWRDA approve 2011 Delivery Plan

Table 6 — Risk Assessment for 2010

Risk Severity Likelihood Management/contingency plan
Pressure on staff capacity as LAG High Medium Recruit additional staff, specifically to support development of small or
activity increases complicated projects
Insufficient take up of funds due to High High Work with SWRDA to streamline procedures; provide additional staff
SWRDA bureaucracy support at application stage
Impact of national economic High High Baseline position to be reviewed in light of latest economic projections.
recession
Impact of economic downturn on High Medium Increase grant rates to reduce need for match funding; review grant
availability of match funding schemes aimed at private sector in particular.
Insufficient spend in 2010 High Low Request spend profile from applicants; progress commissioned work
Changes to Local Government High Medium Maintain good communications with local partners to keep LAG and
Structures Accountable Body regularly informed and responsive to situation.
Changes to North Devon+ Medium Medium Maintain clear and regular communications between the LAG and

Accountable Body to address likely impacts.
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SECTION 3: Governance

Of the 36 Local Action Group Members with full voting rights, recruited during November 2008, 4 have resigned and 4 have changed as a result of member

changes among public partners and the Accountable Body. The LAG also has ten advisors without voting rights, listed at the end of this table.

Table 7 Local Action Group Members — Public, Private and Advisors (at 30 November 2009)

Name \ Organisation / Position \ Sector
VOTING MEMBERS (32)
Sarah Wragge-Morley Chair of the LAG, Individual Private
Vivian Gale Vice Chair of the LAG, Individual Private
ClIr Dick Jones (from 24/09/09) North Devon Council Public
Cllr James Morrish Torridge District Council Public
lan Righy Exmoor National Park Authority Public
Rose Day (from 5/11/09) North Devon AONB Partnership (Chairman) Public
ClIr Richard Edgell (from 3/09/09) Devon County Council Public
Professor Peter Howard North Devon UNESCO Biosphere Reserve Public
Peter Ashton Federation of Small Businesses Private
Paul Bowser Wings South West Private
Bill Brook Individual Private
Philip Done ND Workforce Development Group Coordinator Public
Jim Gardner Individual Private
Robert Gaze Individual Private
Sadie Green Individual Private
Roger Heasman Individual Private
Spencer Hodgetts Individual Private
Tryphena Huntingford Individual Private
Anita Lewington Individual Private
Eric Ley (from 24/09/09) North Devon+ (Director) Private
Sally Macey Watson Individual Private
Jo Manley Individual Private
Jane Maynard Maynard Johns Accountants Private
Angela Norris Individual Private
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Frank Pearson Individual Private
John Phillips Individual Private
Martin Prentice Holsworthy MCTi Private
Raymond Quance North Tamar Business Network Private
Val Robbins Appledore Arts Private
Marjorie Snetzler Individual Private
Mark Wallace Beaford Arts -Director Private
Pete Yeo Individual Private
ADVISORS

Andy Bell North Devon UNESCO Biosphere Reserve Coordinator Public
Linda Blanchard North Devon AONB - Manager Public
Greg Davies Community Council of Devon - Officer Private
Karen Evans Empowering Communities / Transform Neighbourhood Management | Public
Sue Gear North Devon+ - Resources Director Private
Jodie McGregor South West Regional Development Agency - LAG Case Officer Public
Sean Kearney Torridge District Council Public
Ellen Vernon North Devon Council Public
Jenny Sparling North Devon College Public
Tim Stokes Exmoor National Park Authority Public

Governance and Responsibilities

a) Local Action Group

9 Ensuring the LAG membership comprises at least 50% non-public sector representatives with a broad spread of representation from across the area
relating to geographic, social and environmental sectors;

=8 =4 =4 =8 =8 -8 =4

9a Leader 4 Torridge and North Devon 2010 Delivery Plan

Approving Annual Delivery Plans;

Agreeing and approving policies and procedures for the operation of the programme;
Formally deciding which projects shall be approved for funding, including those above the delegated limit that need approval from the Agency;
Monitoring and evaluating progress towards meeting the programme objectives, milestones and targets set out in the Delivery Plans;

Ensuring that equality, diversity and environmental sustainability are fully reflected at all levels of the programme;

Ensuring the programme is promoted within the area;

Ensuring effective working links are made with other key rural bodies within and outside the area;

30" November 2009
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Reporting decisions to the Accountable Body, North Devon+;
Championing the programme and providing two-way communication/reports between the project and the organisation or communities of interest or
geography they represent.

b) Accountable Body Role and Responsibilities — North Devon+

=A =4 =4 =4 =4 =8 -8 =8

There have been no changes to the Accountable Body Role and Responsibilities

A not-for-profit company, limited by guarantee,

Involvement of Board Director on the LAG and core staff in management and support to the programme,
Overall responsibility for the management and delivery of the Leader 4 Torridge & North Devon Programme,
Employ, accommodate and manage the staff delivering the programme,

Provide administrative, management and financial services to the programme under a Partnership Agreement,
Bankroll the programme

Responsible for ensuring compliance with all conditions of the Local Action contract with SWRDA

c) Partnership Agreement

T

The Partnership Agreement signed between the Local Action Group and the Accountable Body in 2009 has not been changed

d) Officer Group

1

=A =4 =4 =4

Membership — officers from North Devon Council, Torridge District Council, North Devon AONB, North Devon’s Biosphere Reserve, Exmoor National
Park Authority, Transform, North Devon+ Resources Director, LAG Chair and Staff team

Primary role is to provide technical support to the staff team and to the LAG

Advise and make recommendations on commissioning activity to the LAG

Regular meetings as and when required

Liaison role with key sub regional partners and governance structures

e) Roles and Membership of LAG Sub Groups
Small Grant Scheme Panels

)l
)l

1

Panels to oversee small grant schemes will be established once a proposal has been approved for operation by the LAG and SWRDA and operate until
the close of each scheme.

Membership will comprise at least four people including a staff member, a LAG member and other people from the LAG or co-opted from the
community due to their expertise.

Application processes varying from the Scheme Manual will be approved by SWRDA
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They will meet regularly (monthly, bi-monthly or quarterly)
Decisions will be by a simple majority with a recommendation to SWRDA and will be reported to the full LAG at least quarterly by the staff or LAG
member. Funding will not be approved until SWRDA has endorsed the recommendations of the Panel.

Commissioning Sub Groups

)l
T

)l
)l
)l
)l

These groups will be established as and when required by the LAG to undertake the role of consulting on, planning and implementing commissioned
activity.

Membership will comprise a member of staff, at least one representative from the LAG and other co-opted members of the community and partner
organisations with particular expertise.

They will meet as and when required during the preparation, commissioning and implementation of commissioned activities.

Decisions will be by a simple majority and will be reported to the full LAG at least quarterly by the staff or LAG member.

Commissioned activities requiring funding must follow the standard application and appraisal process through the full LAG.

Two groups have been established in 2009 — Environment and Community Buildings.

f) Scheme Operating Manual

)l
)l

1

The Manual was developed in partnership with Devon Renaissance to produce the same procedures as the other 3 Devon LAGs to facilitate cross LAG
projects and to benefit from their experience of SWRDA requirements.

The Manual has been adapted to accommodate feedback from the LAG, the accountable body, the staff team and applicants. This has been an ongoing
process as each element of the Manual is brought into practical operation. The latest version in operation is Leader 4 September 2009.

Two notable additions have been made to the Manual in 2009 — the addition of an Expression of Interest phase in the application process, and the
development of a streamlined small grant scheme application process specifically for businesses applying under Measure 312.

g) Plans for Community Consultation and Engagement in the delivery of the programme.

The Local Action Group members include a broad representation of the geographical, sectoral and political community from the target area. This provides

direct engagement with a cross section of communities. Ongoing engagement with the community and programme publicity will occur throughout 2010 to

ensure take up of the available funds. Commissioned work on sustainability issues and community buildings is planned for 2010 as well as a Community

event. These will reach a wide range of potential applicants and representatives from the business and community sectors. A new website and regular e-

bulletins combined with regular press coverage will maintain the profile of the programme and engagement in the delivery.
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SECTION 4: Delivery Arrangements and Processes

a) Learning and Skill Development

LAG — Four training sessions have taken place with the Local Action Group members. Familiarisation with the area has been encouraged by rotating
meetings across the patch and providing an opportunity to visit local projects, people and places to better understand local issues and opportunities. So far
the LAG members have visited Bideford, Holsworthy, South Molton and lifracombe. Sub groups and Panels started in 2009 have received advice or training
through support from programme staff. Commissioning activity planned for late 2009/early 2010 will require further training of interested LAG members.

Potential Applicants — Applicants are provided with direct and one-to-one support in developing their project ideas and completing the application process
when necessary. Seminars and training related to specific areas of the programme will be commissioned in early 2010. An annual event is proposed to share
good practice across the Leader 4 area.

Good Practice — links have been made with other LAGs in the South West to share experiences and potential training for staff and LAG members. A Devon
LAGs group meets several times a year, Devon and Somerset LAG managers meet regularly and Leader 4 participates in the quarterly SW LAG Manager
meetings organised by SWRDA. LAG members are advised of appropriate events, meetings, conferences etc which may be of interest to them. Cooperation
and exchange of good practice across the UK and Europe will be explored in 2010.

b) Project Development and Selection

Building on the training and guidance obtained from SWRDA, the Accountable Body and other LAGs in the South West, the project team has developed a
fair, inclusive and accessible development and application process. Plans for some commissioned work have been deferred to late 2009/early 2010 due to
greater understanding of the programme’s operation and demand from project bids. A small grant application and appraisal process has been developed
for business growth grants. Further commissioned work is planned for activities to achieve programme objectives where these are not forthcoming from
local organisations or communities.

¢) Communications

A communications sub group comprising LAG and staff members produced a communications plan in early 2009. This led to an initial web presence
provided on the North Devon+ website (www.leader4.org) and publicity material produced including leaflets and display banners. A full website with
member area is planned for December 2009. There has been limited promotional work in 2009 due to the high level of programme awareness following the

bid preparation consultations. A regular e-news bulletin is planned from late 2009. LAG members continue to champion the programme within their
geographic communities and communities of interest.
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The LAG, staff team and projects follow communications guidance issued by SWRDA in relation to all publicity and have maintained the programme’s profile
in the local media and press.

d) Evaluation

Internal Evaluation - The project team will be responsible for regular monitoring and reporting of progress in relation to commitment, spend, outputs and
outcomes to the LAG and accountable body. Monitoring and evaluation of completed projects will be conducted by separate staff from within North
Devon+.

External Evaluation - The lead body will draw up a brief for external evaluation of the Local Development Strategy in late 2009 which will be operational
from early 2010 onwards to allow annual input and inform adjustment of the LAGs performance and for celebrating what has worked well. Appropriate
bodies will be invited to tender for the work.

e) Strategic Links

Competitiveness Programmes

The competitiveness programmes cover the target area of this LAG. The focus on business competitiveness and employment will be delivered through a
range of commissioned projects. The main focus of the business measures is towards high growth/high worth businesses. The Commercial Director of North
Devon+ provides liaison with progress on the competitiveness programme.

Local Area Agreements and the Local Strategic Partnership

The Leader 4 Torridge and North Devon programme was drawn up in the context of the Local Area Agreement and Sustainable Community Strategies
applicable to the target area at both district and county level. The programme will contribute to delivering LAA outcomes particularly in relation to the Safer
& Stronger Communities block and the Economy Block. Annual delivery plans will provide an opportunity to review progress and maintain synergy between
the LAA and LSP priorities and the evolution of the programme.

SWRDA Objectives

The presence of a SWRDA representative at every LAG meeting and attendance at SW LAG quarterly meetings will provide an opportunity for updates on
relevant SWRDA priorities and activities which link to the priorities of the programme. Staff receive SWRDA bulletins and have contact with staff within
North Devon+ who work on the Northern Peninsula Joint Delivery Team.

The linkages with other strategies and organisations involved in rural regeneration activity within the target area will be maintained through formal and
informal linkages through LAG members, staff and advisors as shown in the following table:-
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Table 8 Responsibilities for Linkages
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Boards and Strategies

LAG Members/Advisors providing Linkage

Community Planning — market towns, regeneration initiatives, parish plans

Ellen Vernon, North Devon Council (LAG Advisor)

Sean Kearney, Torridge District Council (LGA Advisor)

Greg Davies, Community Council of Devon (LAG Advisor)
Tryphena Huntingford, The Community Company (LAG Member)
Martin Prentice, Holsworthy MCTi (LAG Member)

Karen Evans, Transform (LAG Advisor)

Frank Pearson — llfracombe Community Alliance (LAG Member)
lan Rigby — Lynton and Lynmouth DT (LAG Member)

North Devon and Torridge Sustainable Community Strategies (LSP)

Steve Pitcher (ND+)

Devon LAA

Steve Pitcher (ND+)

North Devon AONB

Rose Day, ND AONB (LAG Member)

UNESCO Biosphere Reserve

Peter Howard, Biosphere Reserve (LAG Member)

ENPA Management Plan and strategies

Tim Stokes, Exmoor National Park (LAG Advisor)
lan Rigby (LAG Member)

SW RDPE programme (including Exmoor Hill Farm Project)

Manager of the programme

Strategic Investment Framework for the Northern Peninsula

Steve Pitcher (ND+)

SWRDA Corporate Plan Priorities

Jodie McGregor, SWRDA (LAG Advisor)
Robin Makeig-Jones (ND+)

SECTION 5: Forward Strategy

The activities and achievements of the year will be reviewed in October to inform the Leader 4 Torridge and North Devon Delivery Plan for 2011. This

review will consider performance of the programme across all areas in order to specify activities and targets for 2011 and to revisit or revise priorities,

processes or structures as necessary.

The Local Action Group anticipate continuing the delivery of the Leader 4 programme into 2011 and future years, on approval of the Annual Delivery Plan,

but may also consider whether the group takes on additional responsibilities to achieve its priorities in the target area. In future years, the LAG and its

partners will need to consider the exit strategy from the programme and if necessary take steps to secure ongoing support for locally based regeneration

building on the skills, knowledge and experience acquired from the programme.
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