
Viv Gale, Chair of the 
Leader 4 Local Action 
Group who agreed to fund 
the project said  ñonce 
more Leader funding is 
playing a major part in 
sustaining and developing 
social and economic 
enterprise in North Devon & 
Torridgeò. 
 
Funding in addition to 
Leader 4 includes: £60,000 
from ND Council, £95,000 
from the sale of the old hall, 
£90,000 from the Bishops 
Nympton Parish Council 
and a Section 106 
agreement. 

Leader 4 is contributing 
£129,990 of grant funding 
towards the new hall from 
the Torridge and North 
Devon Local Action 
allocation of the Rural 
Development Programme 
for England (RDPE).  
 
The site for the new hall at 
Spire Lake Close was a gift 
from a local resident and 
the new hall will provide 
modern hall facilities for 
community activities with 
designated space to house 
the community shop and 
post office. 
 

Speaking to visitors at the 
turf cutting on July 2nd, 
Fran Gunn said ñwe put in 
our planning application 13 
years ago and the project 
team have been working 
tirelessly since then raising 
funds.ò  
 
Brian Holme, head of 
community and leisure 
services at North Devon 
Council said  ñIt is a 
testament to the community 
project team and the 
residents that they have 
worked tirelessly to achieve 
what will be I am sure, a 
much envied village hallò 

14th September 2009, saw 
the launch of the Business 
Growth Grant, a scheme to 
help local small businesses 
to grow and support the 
North Devon economy. 
 
A total of £500,000 was 
allocated towards the 
scheme.  The grant has 
been a great success, 
benefitting many businesses 
across Torridge and North 
Devon. On 1st August, there 
was still £101,000 available 
in the fund. 
 
The grant scheme, with 
funding from Europe and 

Defra can help provide 
between £1,000 and 

£7,500, to cover up to 50% 
of eligible project costs.  

To qualify for the scheme, 
the business must have: 

¶ under 10 full-time 

equivalent employees 

¶ a business trading 

address in the Leader 4 
area (rural parishes of 
Torridge and North 
Devon, excluding the six 
central Barnstaple wards) 

¶ been trading for at least 

12 months 

¶ an annual turnover of less 

than £1.7million. 
 

See inside to find out how 
projects in our area have 
used the grant and what 
they have achieved...  

Bishop Nymptonôs New Parish Hall 
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Check out our website for more information:   www.leader4.org  
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òWithout Leader 4, 

there is currently 

very little funding 

that could develop 

our food 

businesses and 

services in the 

same wayó  

North Devon Food & Drink 

Explore the North Devon Coast 

Moore & Moore Business Growth 
Moore and Moore (based in 
Witheridge, North Devon) 
began life in 1981 making 
hand printed cards.  
 
Following gradual 
progression Moore and 
Moore Textiles now 
manufacture and retail 
quality textile goods, faux 
fur home and fashion 
accessories. 

 
Helen Moore from Moore 
and Moore Textiles says 

ñLast year we applied for, 
and were awarded, a grant 
for £4067 to enable us to 
spend £9354 on two new 
sewing machines. We had 
got to the stage in our 
business, where we were 
facing turning down orders 
because we feared not 
being able to fulfil them!  
 
We had machinists waiting 
in the wings to be 
employed, but no 
machines available for 

them to use. We didnôt 
have the cash flow to 
allow us to buy the 
machines we so badly 
needed in order to fulfil 
orders and expand sales, 
so the grant enabled the 
purchase of the 
machines, the 
employment of 2 more 
machinists in a local rural 
community and ultimately 
generate enough income 
to create further 
expansion.ò  

the historic landscape, 
nature and natural beauty of 
the North Devon Coast 
AONB.  
 
Working in conjunction with 
the local community and 
partner organisations, 
the map-based website 
will feature suggested 
routes, activities and 
itineraries highlighting ways 
for people to get out and 
explore the area for 
themselves. The website will 
provide information about 

Project name: 
Explore the North 
Devon Coast  
Project cost: £74,599  
Leader 4 
contribution: £37,300 
(50%) 
 
Between 2010-2012, 
the Leader 4 funded 
Explore the Coast 
Project has the 
opportunity 
to develop an 
interactive 
website showcasing 

free activities in the AONB 
especially for families, 
highlight the areaôs hidden 
gems beyond the main 
tourist óhoneypotsô, 
encourage people to go 
car-free wherever 
possible, and 
provide accessibility 
information such as terrain, 
gradient and facilities. 
 
To follow the projects 
progress visit the blog at 
www.explorethecoast.blog
spot.com 

that could develop our food 
businesses and services in 
the same wayò. 
So far, the project has 
successfully achieved the 
following: 

¶ Consultation with the 

sector in order to 
understand the true 
needs 

¶ Presence on the óDevon 
Food Groupô to ensure 
North Devon has a voice 

¶ Key marketing and 

promotional platform ï 
óThe North Devon 
FoodFestô, with national, 
regional and local PR. 
Trade contacts/contracts 

established. 

¶ The publically 

nominated óNorth 
Devon Food & Drink 
Awardsô to raise the 
quality agenda and 
encourage customer 
interaction 

¶ Working to obtain 

market intelligence on 
the óLocal Foodô 
market and consumer 
spending behavior to 
assist businesses 

¶ Facilitated bespoke 

business training and 
best practice 
documents 

Project name: North 
Devon Food & Drink  
Project cost: £99,985  
Leader 4 contribution: 
£49,992 (50%) 
 
Applicant for the North 
Devon Food and Drink 
project, Helen Symons, 
states: ñWith buying and 
using local food being an 
increasing priority for our 
communities and visitors, it 
was great that the Local 
Action Group saw the 
potential of this project and 
the need in our area. 
Without Leader 4, there is 
currently very little funding 

Combe Martin - part of the 

AONB 

L E A D E R  4   

Machinist at Moore  
and Moore 

http://www.explorethecoast.blogspot.com
http://www.explorethecoast.blogspot.com


ñThe grant 

from Leader 4 

will help 

ensure the 

creation of 

local jobs, 

reduce 

carbon and 

deliver a cost 

effective 

solution ...ò 

Ilfracombe Healthy Town 
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Project name: Ilfracombe 
Healthy Town  
Project cost: £124,677  
Leader 4 contribution: £62,338 
(50%) 
 
The Healthy Town Project is a 12 
month initiative aimed at raising 
awareness of health issues, 
informing and encouraging people 
to make positive lifestyle choices 
and helping the Ilfracombe 
community to access appropriate 
health services and healthy 
activities. The Healthy Town 
programme will run events 
throughout the year to inspire 
residents to live healthier and 
more active lifestyles.  The project 

is not just about getting 
everybody fit it is also about 
reducing the barriers people 
face to taking the first steps to 
improving their health and 
wellbeing. 
 
Monthly calendars of events 
and activities have been set up 

with details of drop-in sessions 
such as Free Lifestyle & Smoking 
Support run by NHS Devon and 
other activities such as Walking 
for Health and free football 
coaching.  The programme 
began in April and already over 
300 residents have participated 
in events ranging from learning to 
cycle to street dance. 
 
As part of the programme local 
residents are being recruited as 
volunteer Health Champions who 
will act as the voice of their 
community in improving the 
opportunities to living healthier 
lives.  
www.ilfracombehealthytown.com 
 

Founded in 1961 by Henry 
Mitchell, Jamaica Press is now run 
by his son Phil and grandson Paul, 
combining traditional values with 
present skills and facilities. 
 
Jamaica Press supports business 
people with high quality design 
and print, web services, office 
supplies, furniture and equipment. 
 
The partners were successful in 
obtaining a Business Growth Grant 
of £7500.  

process. 
 
A Parish Appraisal followed by a 
20 year Parish Plan laid down 
the foundations for the current 
proposals for affordable and 
market housing, community 
facilities, workspace and a 
replacement primary school, to 
be developed in phases over the 
next 2-3 years.  A biomass-
fuelled, district heating system 
and other renewable energy 
features will help achieve c70% 
carbon reduction over the site. 
Leader 4 funding will support the 
development of the workspace 

Project name: Little Bickington 
Farm 
Project cost: £386,672  
Leader 4 contribution: £193,000 
(50%) 
 
High Bickington Community 
Property Trust (CPT) has been 
working towards the sustainable 
regeneration of the community of 
High Bickington for more than a 
decade. In the early years it 
received major funding from 
Leader + which enabled it to 
employ a project coordinator, to 
meet professional fees and to 
involve the community fully in the 

Jamaica Press Business Growth 

and renewable energy aspects of 
the scheme. 
 
David Brown, Chairman of High 
Bickington CPT, said: ñThe grant 
from Leader 4 will help ensure 
the creation of local jobs, reduce 
carbon and deliver a cost 
effective solution to the supply of 
heat and hot water to homes, 
businesses and community 
facilities throughout the new 
development.  This will take us a 
long way towards the 
establishment of High Bickington 
as a truly sustainable community 
fit for the 21st Century.ò 

High Bickington Community Property Trust 

The grant helped towards  
marketing development and a 
Computer to Plate system for 
printing. 
 
Phil Mitchell from Jamaica Press  
says ñ The grant has enabled us 
to improve efficiency and 
turnaround while reducing 
environmental impact.  Marketing 
assistance will help us to 
develop the full potential of our 
new premisesò. 

 

Jamaica Press 

http://www.ilfracombehealthytown.com


North Devon+ 

Caddsdown Business Support Centre 

Clovelly Road 

Bideford 

Devon EX39 3DX  

Phone: 01237 426423 

E-mail: leader4@northdevonplus.co.uk 

Leader 4 Torridge & North Devon 

Part financed by the European Agricultural Fund for Rural Development 2007 - 2013: Europe 
investing in Rural Areas  

Leader 4 Programme Funds 
Leader 4 Torridge and North Devon is a programme with funds to support projects and  

long-term action to improve the economy, environment and quality of life in our rural areas. 

The programme will run from 2008-2013 and can fund new and innovative projects which  

contribute to the programme objectives and meet the needs of the area, which includes all of rural 

Torridge and North Devon districts except  for the six central wards that make up  

Barnstaple Town . 

Viv Gale, Chair of  the Local Action Group says, ñLeaderôs success is in a large part due to the way 

in which its grant funding is distributed by members of the community who make up the  

Local Action Group, which is drawn from the area of benefitò. 

Leader 4 has already helped support a wide range of interesting projects, so why not see if your idea 

could become a reality? 

We are looking for projects which are distinctive, innovative, involve partnership working,  

represent good value money and leave a lasting legacy for Torridge and North Devon.   

They also need to fit with leader 4  objectives, which can be found at www.leader4.org 

The grant funding comes from the Department for the Environment and Rural Affairs and the 

European Commission through the Rural Development  Programme for England.   

The funds are administered by the South West Regional Development Agency. 

www.leader4.org  


